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REEP = Opportunity



Goal 1: Address Structural Racism
Goal 2: Advance Equity
Goal 3: Enhance Diversity

The REEP Process Has Three Goals



NHGRI Focus Areas for Goal 1:
• More staff address structural racism as core job responsibility
• Create psychological safety in NHGRI work environments

REEP Goal #1: IC leadership and staff apply 
the REEL Framework to the IC’s workforce, 
structures, and systems



NHGRI Focus Areas for Goal 1:
• Address potential inequities that may exist in promotion, 

professional development opportunities, and merit recognition. 

REEP Goal #2: Identify and address any
racial and ethnic inequities that may exist
in the IC workforce



NHGRI Focus Area for Goal 3:
• Address potential biased conceptions of job applicant eligibility and 

qualifications that may stymie our efforts to advance racial and 
ethnic equity. 

REEP Goal #3: Enhance the diversity of 
the IC workforce



• Leadership training - Require leadership participation in diversity-
focused professional development programs 

• Re-evaluate current mechanisms for employee protections

• Data - collection of data to better reflect current and future initiatives

• Survey/Focus groups - Pursue an annual workplace climate survey 
and/or focus groups designed to collect baseline and longitudinal 
data on issues of equity, equality, racism, and bias 

NHGRI Action Items



• Watch for the emails
• Join the opportunity
• Be part of the social contagion

What You Can Do
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Thank You
for Attending




